ABSTRAK

Skripsi yang Dberjudul “Strategi Guru dalam Mengelola Kegiatan Kokurikuler
pada Kurikulum Merdeka di MTsN 2 Agam.” ditulis oleh Putri Salsabila Delfita
dengan NIM 2122032. Program Studi Pendidikan Agama Islam, Fakultas
Tarbiyah dan Ilmu Keguruan UIN Sjech M. Djamil Djambek Bukittinggi, 2026.

Penelitian ini dilatarbelakangi oleh implementasi Kurikulum Merdeka yang
memperkenalkan Projek Penguatan Profil Pelajar Pancasila dan Rahmatan lil
‘Alamin (PSRA) sebagai kegiatan kokurikuler. Sebagai madrasah piloting, MTsN
2 Agam menghadapi tantangan berupa keterbatasan pengalaman guru dan kendala
pengelolaan dalam pelaksanaannya. Penelitian ini bertujuan untuk menganalisis
strategi guru dalam mengelola kegiatan kokurikuler serta mengidentifikasi
kendala yang dihadapi di MTsN 2 Agam.

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Sumber data
diperoleh dari informan yaitu: kepala madrasah, wakil kepala bidang kurikulum,
koordinator, fasilitator, dan siswa melalui teknik wawancara mendalam, observasi,
dan dokumentasi. Analisis data meliputi reduksi data, penyajian data, dan
penarikan kesimpulan, dengan uji keabsahan data menggunakan triangulasi
sumber dan teknik.

Hasil penelitian menunjukkan bahwa strategi guru dalam mengelola
kegiatan kokurikuler pada Kurikulum Merdeka di MTsN 2 Agam
diimplementasikan melalui fungsi manajemen POAC (Planning, Organizing,
Actuating, dan Controlling). Pada tahap perencanaan, kepala madrasah bersama
tim pengembang kurikulum menyusun tema, koordinator tema. Baru dibawa ke
rapat majlis guru.kemudian setiap tim tema menyiapkan perangkat kokurikuler
seperti modul projek rubrik penilaian dan lainnya. Pengorganisasian dilakukan
dengan pembagian tim pendamping (Koordinator dan fasilitator) per tema pada
tingkat kelas. Pelaksanaan menggunakan sistem blok yaitu menghentikan
sementara kegiatan intrakurikuler dan memfokuskan pembelajaran pada projek
kokurikuler. Pengawasan dilakukan oleh kepala madrasah, wakil kepala bidang
kurikulum, dan koordinator melalui pengamatan, evaluasi kegiatan serta penilaian
terhadap peserta didik. Kendala utama meliputi ketidaksamaan persepsi antar guru,
keterbatasan sarana, dan rendahnya partisipasi siswa pada tahun awal, namun
diatasi melalui penguatan koordinasi dan inovasi kegiatan

Secara keseluruhan, dapat disimpulkan bahwa strategi guru dalam
mengelola kegiatan kokurikuler pada Kurikulum Merdeka di MTsN 2 Agam telah
berjalan dengan cukup baik melalui penerapan fungsi manajemen POAC,
meskipun masih memerlukan penguatan kompetensi guru dan dukungan sarana
prasarana agar pelaksanaannya semakin optimal

Kata kunci: Strategi Guru, Pengelolaan, Kokurikuler pada Kurikulum Merdeka.
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ABSTRACT

The thesis entitled "Teacher Strategies in Managing Co-Curricular
Activities in the Merdeka Curriculum at MTsN 2 Agam." was written by Putri
Salsabila Delfita with NIM 2122032. Islamic Religious Education Study Program,
Faculty of Tarbiyah and Teacher Training, UIN Sjech M. Djamil Djambek
Bukittinggi, 2026.

This study is motivated by the implementation of the Merdeka
Curriculum, which introduced the Project to Strengthen the Profile of Pancasila
and Rahmatan lil 'Alamin (P5RA) Students as a co-curricular activity. As a
piloting madrasa, MTsN 2 Agam faces challenges in the form of limited teacher
experience and management constraints in its implementation. This study aims to
analyze teachers' strategies in managing co-curricular activities and identify the
obstacles faced at MTsN 2 Agam.

This study employed a descriptive qualitative approach. Data sources were
obtained from the head of the madrasa, the deputy head of the curriculum
department, coordinators, facilitators, and students through in-depth interviews,
observation, and documentation. Data analysis included data reduction, data
presentation, and drawing conclusions, with validity testing using source
triangulation.

The results showed that the teachers' strategy in managing co-curricular
activities in the Merdeka Curriculum at MTsN 2 Agam was implemented through
the POAC (Planning, Organizing, Actuating, and Controlling) management
function. At the planning stage, the head of the madrasa, together with the
curriculum development team, compiled the themes and theme coordinators. It
was then brought to the teachers' council meeting. Each theme team prepared co-
curricular tools such as project modules, assessment rubrics, and others.
Organizing is carried out by dividing the accompanying team (coordinator and
facilitator) per theme at the class level. The implementation used a block system,
which temporarily stopped intracurricular activities and focused learning on co-
curricular projects. Supervision is carried out by the head of the madrasa, the
deputy head of the curriculum, and the coordinator through observation,
evaluation of activities, and assessment of students. The main obstacles include
unequal perceptions among teachers, limited facilities, and low student
participation in the initial year, but these were overcome through strengthening
coordination and innovation in activities.

Overall, it can be concluded that the teachers' strategy in managing co-
curricular activities in the Merdeka Curriculum at MTsN 2 Agam has been
running quite well through the implementation of the POAC management
function, although it still requires strengthening of teacher competencies and
support for infrastructure facilities so that the implementation is more optimal.

Keywords: Teacher Strategy, Management, Co-curricular in the Independent
Curriculum
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